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1. The Aim of the Entrance Examination

The aim of the entrance examination is to test the necessary knowledge level of the applicants
to enroll in a Master’'s Degree Program in Management, code 38.04.02. The entrance
examination is assessing the basic knowledge of students in the disciplines of BA's degree and
the required efficient skills. It is conducted in written form. In addition, it could contain additional
questions related to the chosen program.

2. Entrance Examination Structure

The examination in the major field of study includes two tasks:
1. General questions belong to the following thematic fields:

= Marketing

= Management

2. Specialization questions according the Master’s program

The tests include questions, that relates to one of the following disciplines

3. Examination Content Outline
3.1. General Questions

A- Marketing

Topic 1 — Fundamentals of Marketing:

Definition of marketing. Marketing functions. Marketing types. Marketing tools, Marketing
methods, Market segmentation, Strategic planning, Matrix method, Competitiveness, Horizontal
and vertical marketing systems.

Topic 2 — Marketing Research:

Concept and types of information. Marketing information system. Marketing research concept.
Stages of marketing research. Types of marketing research. Marketing research methods. The
concept and methods of calculating the capacity and market share.

Topic 3 — Commodity Policy:
Concept, classification, and product life cycle. Product packaging. Brand policy. The essence and
features of the commaodity policy. A new product development.

Topic 4 — Price Policy:
Pricing methods. Price marketing strategies. Discount types.

Topic 5 — Sales (Distribution) Policy:
Concepts, types, and directions of sales policy. Distribution channels. Logistic service.

Topic 6 — Marketing Communications:
Basic concepts. Advertising. Sales promotion. Personal sale. Direct marketing. Public relations.



B— Management

Topic 1 — The Essence, Content, Evolution of Management:

The concept of management as a science and art, as a type of activity and decision making. Types
of management: organizational, industrial, financial, innovative, marketing, personnel
management. Key categories of management: control system and mechanism, subject, object
and process of management, levels, elements, feedback. The evolution of management thought.
Schools of management thoughts: scientific management school, management process school,
human behaviors of human relation school, system approach school, decision theory schooal,
guantitative school.

Topic 2 — Firm as an Object and a Subject of Management:

The concept of a firm as an object of management. Firm life cycle. Internal environment and its
variables: goals, structure, objectives, technology, people, results. Organizational culture:
concept, elements, functions, types. Brand and firm’s image. External environment: factors of
direct and indirect impact.

Topic 3 — Management Functions:

Classification of management functions. Planning. Strategic and tactical planning and their
relationship. Organizing. Staffing. Leading. Controlling. Controllability standards. Responsibility
and it’s types. Delegation of authority and responsibility: principles, scope, requirements,
benefits, resistance. Centralization and decentralization: advantages and disadvantages. The
essence and types of organizational structures: linear, functional, headquarters, divisional,
matrix. Designing organizational structures: approaches, tasks, requirements, principles.

Topic 4 — Elements and Methods of Management:

Organizational culture. Principles and methods of forming and maintaining organizational
culture. The influence of organizational culture on the effectiveness of the organization.
Organizational behavior. Communicative behavior in the organization. Formation of group
behavior in the organization. Motivation and stimulation. Elements and principles of the
motivational mechanism. Types and stages of control. Feedback. Concept, types and factors that
determine the effectiveness of management decisions. Leadership styles. Management
efficiency indicators and their definition.

Topic 5 — Modern Management:

System approach in modern management. SWOT analysis and other types of systems analysis.
The new types of organizational structures. Structural problems. Informal structures in the
organization. The process of goal setting in the organization. Mission of the organization.



3.2. Specialization Questions
A — Strategic Management

Topic 1 — Basic Concepts of Strategic Management:

General concept and main direction of development of strategic management. The role and
reasons for the formation and development of strategic management. Strategy and strategic
management. Components of strategic management. Objects, subjects, levels and principles of
strategic management. Modern strategic management theory. Stages of strategic management
development.

Topic 2 — Strategic Planning:

Concepts and advantages of strategic planning. Features of strategic planning at the firm level.
Advantages and disadvantages of strategic planning. Technology for developing a strategic
program of a firm. Defining the mission and goals of a firm.

Topic 3 — Analysis and Assessment of the External and Internal Environment of the Firm:
Analytical phase of strategic planning. Assessment and analysis of the external environment.
STEP analysis. Assessment and analysis of the internal environment: goals, principles and
methods of analysis. SWOT analysis matrix. Analysis of strategic alternatives. Assessment of the
current strategy. Formation of a strategy for the firm or its business units. General corporate
strategies. Basic development strategies. Diversification strategy: goals, motives, benefits, types.
Competitive strategies. Growth strategies. Functional strategies. Choosing a strategy. Models for
choosing alternative strategies. Ansoff matrix. Product life cycle model. ADL model. McKinsey
model. 7C Model. Thompson and Strickland model. PIMS business analysis model. Porter’s five
forces. Assessment of the strategy choice. Implementing the strategy.

Topic 4 — Strategic Planning and Strategy Implementation:

Planning in strategic management. Building a strategic plan. Structuring of work. Strategy levels
and strategic plans. The composition and structure of the Strategy document. The main
components of the strategy implementation process. Capable management team selection and
staff development. Monitoring the implementation of the strategy. Analysis of the deviation
causes. Managing the changes in the strategy.

B — Management in industries

Marketing in the industries. The interaction of the internal and external environment of the firm.
Analysis and forecasting of the industries markets development. Improving the position of the
firm in the competition. Industrial management. Agricultural management. Management in
trade and services. Management of educational services. Information technology as a special
type of service. The role of fairs and exhibitions in organizing the sale of goods and services.

4.Entrance Examination Format, Timing,
and Assessment Criteria

The entrance examination for the master’s degree program is conducted in written form.
Examination results are assessed according to a 100-point scale.

The minimum points required for admission is 40 points.

The total test time is 45 minutes.
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Procedure for conducting the entrance test

The entrance test is conducted in the following forms:



¢ in the form of a written test form;
¢ in the form of testing using remote technologies with mandatory identification of the applicant.

The rating scale is 100 points.
The minimum number of points confirming successful completion of the entrance test is 40.

Working time with the test is 45 minutes.
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